
January 3, Emergency meeting

Attendance: Justine, Melissa, Stacey, Dave, Brooke, Amy, Erin, Cindy, Tracey

● Gym closed as of Wednesday, Jan. 5
● Do we stay open today and tomorrow? Consensus is yes…
● Day Camps are to close Wednesday
● For camp cancellations, do we refund or give credit? Refunds are the best policy.
● Rec. session will be bumped forward, no refunds necessary.
● Closure is until ~January 26
● Rec. session would presumably resume Monday, January 31

○ This depends on government announcements
● Recreation payments will also need to be bumped forward. Tracey will look into this on

Amelia. Hopefully this will be an easy solution. Diane will online chat with Amelia
● Birthday parties will be given the option to cancel for refund or postpone to a later date
● Competitive training: remain open tomorrow.

○ What to do moving forward? Zoom is not a realistic option as athletes don’t
generally want to do it.

○ Conditioning programs feel like a better option
○ This also depends on payments. Maybe a workout from home option with limited

zoom training is best to keep athlete contract obligations
○ What reduction in fees are we going to do?
○ Zoom calls can be check ins about conditioning as well as group conditioning
○ Amy feels 2 WAG staff could run their online program
○ It would be great if Feng could do MAG zoom training. Cindy to communicate.

● Parents are wondering what is the plan
○ Social media post and an email is necessary
○ Staff will need a day or two to make their plans and communicate with parents

● Thoughts are that competitions will be canceled in February
● Amy to meet with comp. staff at 7pm
● Amy - Can we put together a package for athletes and charge them a flat fee?

○ Flat percentage for each comp group is the best way to work within Amelia
○ 40% was the past agreement of payment

● Erin to put together a staffing costs to figure out how to move forward
● Bottle drop is still moving forward on Saturday, Jan 8
● Some ROE’s will need to be approved for staff layoffs
● CERS and CEWS are being extended
● Property tax and energy rebates are available in mid January


